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commissions.  The City Manager, under the oversight of the City Council, is responsible for the proper 
administration of the daily operations of the City. 
 
The City provides a full range of municipal services including general government, public safety (police, fire, and 
emergency communications), streets, library, parks and recreation, planning and zoning, code enforcement, 
animal control, and water and sewer utilities.  Sanitation services are provided by the City but are privately 
contracted. The Wylie Economic Development Corporation (WEDC) is included in the financial statements as a 
discrete component unit.  Its purpose is to aid, promote and further economic development within the City.  The 
Wylie Park and Recreation Facilities Development Corporation (4B Corporation) is also combined within the 
financial statements of the City.  Both WEDC and the 4B Corporation are primarily funded with sales tax 
revenues.  Both corporations are discussed more fully in the notes to the financial statements. 
 
The annual budget of the City serves as the foundation for its financial plan and control.  The budget is proposed 
by the City Manager and adopted by the City Council in accordance with policies and procedures established by 
the City Charter, ordinances and state law.  The budget process begins early in the year with management review 
of a ten-year plan that incorporates current and future capital needs and allows for planning of future debt 
considerations and/or planning for General Fund fund balance drawdowns for one-time expenditures.  A five-
year plan is then presented to council so that property tax rate considerations may be analyzed with revenue and 
expenditure projections.  The last several years, it has been a goal to maintain or lower the property tax rate so 
that Wylie remains at a competitive level with other area cities while still providing adequate revenue to fund the 
needs of our steady growth.  Department budgets are reviewed by the City Manager who will develop a proposed 
budget for presentation to the City Council.  The City Council reviews the budget in subsequent work sessions 
and a formal budget is prepared and made available to the public for review by August 5 each year or a date to 
be determined by the City Council.  Prior to official adoption of the budget by Council, a public hearing on the 
proposed budget is held to allow for public input.  Of the twenty-four governmental funds the City maintains, 
sixteen of them are annually appropriated.  These include the General Fund, twelve Special Revenue Funds and 
the three Debt Service Funds. 
 
Factors Affecting Financial Condition 
 
The information presented in the financial statements is perhaps best understood when it is considered from the 
broader perspective of the specific environment within which the City of Wylie operates. 
 
Local economy 
 
Local area suburbs continue to experience record growth across the region. In mid-2023, Wylie surpassed 61,000 
residents and Collin County was nearing 1.2 million in population. The recent Census data projects Wylie will 
reach 64,000 by 2028 with a compound annual growth rate of .89% and Collin County will approach 1.3 million 
at 1.87%.  
 
Housing prices and sales declined across North Texas, due to increasing interest rates, the highest in over two 
decades. In the recent report by Texas Real Estate Research Center at Texas A&M and the North Texas Real 
Estate Information Systems, real estate agents in North Texas sold more than 84,000 homes in 2023, down from 
over 100,000 in 2022. Collin County median sales price ended at $475,000, �G�R�Z�Q���I�U�R�P���O�D�V�W���\�H�D�U�¶�V $514,000, but 
remained the most expensive county in the region. Despite interest rates, demand remains high for housing in 
North Texas and residential development continues in Eastern Collin County. Lavon has 10,295 total lots with 
6,920 home lots that are in varying stages of development just east of Wylie, along State Hwy 78, east of State 
Hwy 205. Additionally, residential growth in Wylie remained steady, ending the year at 397.  

 
The DFW retail market continued its growth in 2023, but at a much slower pace. According to a recent CBRE 
commercial report, DFW recorded nearly 850,000 square feet in the first half of 2023 with overall occupancy at 
94.9% across the region. In Texas, sales tax revenue was up 8.4% for the year and Wylie�¶�V���V�D�O�H�V tax receipts 
topped $18.4 million, up nearly 11% from the previous year. Additional economic indicators remained strong, 
evidenced again by growth in the local tax base. Analyzing residential and commercial growth, our total tax base 
increased by 15.1% over the previous year. Our taxable value this year, as provided by the Collin Central 
Appraisal District, Dallas Central Appraisal District, and Rockwall Central Appraisal District, was $7,513,258,419. 
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In 2022, DFW continued its record-breaking trend for new industrial construction and leasing and 2023 proved 
to be no different. According to a recent CBRE industrial report, DFW has experienced 13 straight years of 
significant industrial growth. Q4 2023 marked the 53rd consecutive quarter of positive net industrial absorption of 
9.1 million square feet, and the trailing 12-month absorption total was more than 31.3 million square feet. In early 
2023, the $31 billion merger between Kansas City Southern (KCS) and Canadian Pacific (CP) received a green 
light by the Surface Transportation Board, which created CPKC. In late 2023, construction started on a 30-acre 
automotive facility at the 500-acre Wylie Intermodal Terminal. With roughly 200 acres of prime real estate along 
Hwy 78, Wylie is an ideal location for high-efficiency, multi-commodity transload and logistics investments. 
 
�:�\�O�L�H�¶�V���J�U�R�Z�L�Q�J���S�R�S�X�O�D�W�L�R�Q�����V�W�U�H�Q�J�W�K�H�Q�L�Q�J���U�H�W�D�L�O���W�U�D�G�H���D�U�H�D�����D�Q�G���L�Q�F�U�H�D�V�L�Q�J���G�D�\�W�L�P�H���S�R�S�X�O�D�W�L�R�Q���Z�L�O�O���F�R�Q�W�L�Q�X�H���W�R��
support a strong local economy well into the future. 
 
Long-term financial planning 
 
In 2006, the City developed a Long-Range Financial Plan that included street and park improvements, a new city 
hall, library, fire station, recreation center and sidewalks. The voters of the City of Wylie authorized the City to 
issue $73,950,000 in General Obligation Bonds to fund this capital improvement program. The first series of 
General Obligation bonds were sold in late March of 2006 and the remaining bonds were sold in August of 2008.  
Since that time the City has refunded these bonds to obtain more favorable interest rates without extending the 
life of the bonds.  All of these projects have come to fruition and only $5 million remains unspent, but is designated 
to help fund the expansion of East FM 544.  This project, a four-lane divided road, including a traffic light and 
round-a-bout is currently under construction and expected completion date is Fall of 2025. 
  
Certificates of Obligation in the amount of $7,175,000 were sold in FY 2017 that provided funding for new capital 
�D�V�V�H�W�V���L�Q���W�K�H���&�L�W�\�¶�V���Z�D�W�H�U���V�W�R�U�D�J�H���D�Q�G���P�H�W�H�U�L�Q�J���V�\�V�W�H�P�V�������,�Q���������������W�K�H���&�L�W�\���F�R�P�S�O�H�W�H�G���D���O�R�Q�J-awaited project of 
replacing the old metering system with Advanced Metering Infrastructure (AMI).  This project addressed aging 
infrastructure, improves water conservation and reduces unaccounted-for water. The new meters automate 
meter-reading processes and provide more accurate information to the Utility Billing Department.  More 
importantly, it has empowered our residents and business owners to manage their water use and costs with real-
time data via the customer portal.  The system has been a huge success and the Utility Billing Department still 
receives accolades for their successful transition and their high adoption rate for the online customer portal 
service.   
 
Partial funding of the Public Safety Building remodel and expansion was provided by Certificates of Obligation 
issued in 2018 for $8,500,000.  This construction project was completed in FY2020 and re-opening of the building 
occurred in November 2020.  Police, Fire Administration and Municipal Court are now serving the public in a 
much-anticipated new space which also includes our Emergency Operations Center.   
 
Construction of Fire Station #4 was completed and a grand opening ceremony was held in May 2022.  The new 
facility includes office space, vehicle stalls, storm shelter and a training area.  Along with the grand opening, the 
department also unveiled a sculpture commissioned in remembrance of the 343 firefighters who lost their lives 
on 9/11.  The station was partially funded with $3 million previously transferred from the General Fund fund 
balance that was above the required minimum fund balance policy.  The remaining portion of this project was 
funded with Certificates of Obligation issued early 2021 in the amount of $5.3 million. 
 
During FY2021, it was determined through a work session with City Council that it would be prudent to use a 
portion of the unassigned fund balance in the General Fund for specific capital needs.  The unassigned fund 
balance had been above policy requirements for several years.  As a result, in FY 2022 the Library received a 
new book sorter and the Fire Department purchased several LifePak Heart Monitors.  Additionally, $6.2 million 
was transferred from the General Fund to a Community Investment Fund for a new Capital Improvement 
Program.  The CIF program will fund remodeling of the Senior Center, construction of two water splashpads and 
construction of a dog park. Design for the Senior Center is still in the works, but the splashpads are in construction 
and expected to be completed in summer 2024. The dog park is completed and a grand opening was celebrated 
in January 2024. $600,000 was used to repair neighborhood sidewalks. $500,000 was allocated to improve storm 
drainage facilities and a study was completed to determine areas most in need of repair.  It was also determined 
that Wylie Fire Rescue would use $2.4 million to purchase two quint replacements, both currently on order and 
being custom built.  At a later work session, council assigned an additional $636,000 for the purchase of a fire 
utility truck which has also been ordered and expected to be delivered in May 2024.  Upon receipt of these new 
vehicles, the oldest front-�O�L�Q�H���O�D�U�J�H���Y�H�K�L�F�O�H���I�R�U���:�)�5�¶�V���I�O�H�H�W���Z�L�O�O���E�H���������������Z�L�W�K���W�Z�R�������������T�X�L�Q�W�V���L�Q���U�H�V�H�U�Y�H�� 
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In November 2021, voters approved $50.1 million of general obligation bonds which supports three propositions.  
These three propositions were based on input from a 14-member Citizens Bond Committee.  The City Council 
reviewed and discussed recommendations and voted unanimously to put forth the following propositions: 
 

Proposition A - $35,100,000 Expansion and reconstruction of McMillen Dr., Park Blvd., and S. Ballard 
Ave./Sachse Rd. 
 
Proposition B - $10,000,000 City-wide street and alley repair/replacement 

 
Proposition C - �����������������������,�P�S�U�R�Y�H�P�H�Q�W�V���W�R���:�\�O�L�H�¶�V���+�L�V�W�R�U�L�F���'�R�Z�Q�W�R�Z�Q���'�L�V�W�U�L�F�W 
 

 
Bonds will be issued as needed when projects are ready to move forward to minimize impact to the tax rate. 
 
In February 2022, the City issued $12.1 million of General Obligation Refunding & Improvement Bonds.  This 
issue included refunding for the 2012 PPFCO and 2012 General Obligation Refunding Bonds.  Both were 
refunded for a lower interest rate and the life of the bonds was not extended.  Also, in 2022, $5.1 million was 
issued to begin projects voted on in the 2021 election. Much of this issue was used to begin or update designs. 
 
In June 2023, the City issued $16 million to further fund the projects of the 2021 bond program.  McMillen Road 
design is completed and construction of a four-lane divided roadway with an 1100 ft., six-lane bridge and sidewalk 
is underway.  Park Boulevard design is 90% complete and construction is expected to begin in Spring of 2024. 
 
Relevant financial policies 
 
Financial Management Policies are reviewed by staff and adopted annually by the City Council.  There were no 
changes made upon adoption in Fiscal Year 2023. 
 
Financial Management �3�R�O�L�F�L�H�V���V�W�D�W�H���W�K�D�W�����³�,�W���L�V���W�K�H���J�R�D�O���R�I���W�K�H���&�L�W�\���W�R���D�F�K�L�H�Y�H���D�Q�G���P�D�L�Q�W�D�L�Q���D�Q���X�Q�D�V�V�L�J�Q�H�G���I�X�Q�G��
balance in the general fund equal to 25% of expenditures.  The City considers a balance of less than 20% to be 
cause for concern, barring unusual or deliberate circumstances.  If unassigned fund balance falls below the goal 
or has a deficiency, the City will appropriate funds in future budgets to replenish the fund balance based on a 
�W�L�P�H���W�D�E�O�H���G�H�H�P�H�G���D�G�H�T�X�D�W�H���E�\���W�K�H���&�L�W�\���&�R�X�Q�F�L�O���´ 
 
Texas Government Code requires th�H���J�R�Y�H�U�Q�L�Q�J���E�R�G�\���R�I���D�Q���L�Q�Y�H�V�W�L�Q�J���H�Q�W�L�W�\���W�R���U�H�Y�L�H�Z���L�W�V�¶���L�Q�Y�H�V�W�P�H�Q�W���S�R�O�L�F�\���Q�R�W��
less than annually.  The governing body must adopt a written instrument by rule, order, ordinance or resolution 
stating that it has reviewed the investment policy and that the written instrument so adopted shall record any 
changes made to the investment policy.  City Council approved by Resolution the Investment Policy with no 
changes this year. 
 

City Council approved, for the first time in 2020, a separate Debt Management Policy.  Previously, debt 
management was addressed only as a section of the Financial Management Policies and did not have any 
specific benchmarks of measure.  The new policy establishes parameters and provides guidance governing the 
issuance, management, continuous evaluation of and reporting on all debt obligations issued by the City.  The 
Debt Management Policy is also reviewed by staff and adopted annually by the City Council.   
 
 

Major initiatives 
 

The City Council worked together to continue efforts on their previously adopted mission, vision and values that 
are used for strategic planning purposes.  The budget for Fiscal Year 2023-24 approved by the City Council 
reflected a decrease in the property tax rate of $0.023451 per $100 of assessed property valuation.  This rate 
was three cents above the no new revenue rate.  One cent was assigned to M&O to partially fund the new EMS 
services and two cents was assigned to I&S to pay for the newly issued voter-approved debt.  FY2024 is the 
twelfth consecutive year the council has decreased the tax rate. 
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Awards and Acknowledgements 
 
Recognition 
 

Various awards came to the City throughout the year.  Wylie Fire Rescue maintained their ISO 1 ranking by the 
property/casualty insurance industry.  They also maintained the cov�H�W�H�G�� �G�H�V�L�J�Q�D�W�L�R�Q�� �R�I�� �³�5�H�F�R�J�Q�L�]�H�G�� �%�H�V�W��
Practices Fire Department'' from the Texas Fire Chiefs Association. The City of Wylie water system maintained 
its Superior Public Water System status with TCEQ.  �7�K�H���5�L�W�D���D�Q�G���7�U�X�H�W�W���6�P�L�W�K���3�X�E�O�L�F���/�L�E�U�D�U�\���H�D�U�Q�H�G���W�K�H���³�/�L�E�Uary 
�R�I���(�[�F�H�O�O�H�Q�F�H���$�Z�D�U�G�´���E�\���W�K�H���7�H�[�D�V���0�X�Q�L�F�L�S�D�O���/�L�E�U�D�U�\���'�L�U�H�F�W�R�U�V���$�V�V�R�F�L�D�W�L�R�Q�� 
   
The Government Finance Officers Association of the United States and Canada (GFOA) awarded a Certificate 
of Achievement for Excellence in Financial Reporting to the City of Wylie for its annual comprehensive financial 
report (ACFR) for the fiscal year ended September 30, 2022.  The City has participated in the program for many 
years and has been awarded the Certificate numerous times.  In order to be awarded a Certificate of 
Achievement, the government must publish an easily readable and efficiently organized ACFR.  This report must 
satisfy both GAAP and applicable legal requirements. 

A Certificate of Achievement is valid for a period of one year only.  We believe our current report continues to 
conform to the Certificate of Achievement program requirements, and we are submitting it to the GFOA to 
determine its eligibility for another certificate. 

The City also received from GFOA, the Distinguished Budget Presentation Award for our 2022-23 budget 
document.  To earn recognition, budget documents must meet program criteria and excel as a policy document, 
financial plan, operations guide, and communication tool.  The 2023-24 budget has also been submitted for 
eligibility of the award.  

The preparation of this report could not be accomplished without the dedicated services of the entire staff of the 
Finance Department. We would also like to express our appreciation to all staff members who assisted and 
contributed to the preparation of this report.  Acknowledgement is also given to representatives of Weaver, LLP, 
Certified Public Accountants, for their dedicated assistance in producing this report. 

Special acknowledgement is given to the City Manager, Mayor and the members of the City Council for their 
support for maintaining the highest standards of professionalism in the management of the City of Wylie 
finances. 

Respectfully submitted, 
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